
President of the LOC
(Local Organising Committee)

LOC
Secretary

SPORT SECTOR
Race Director
Trail Director

In connection with the 
ISMF Event manager 
and ISMF Techinical

Director

ADMINISTRATIVE 
SECTOR

LOC Treasurer

RACE OFFICE
Registration, 

accreditation, ski 
passes, interpreters

LOC PRESS OFFICE
Press Officer

LOC 
ENVIRONMENTAL 

PROTECTION 
OFFICER

LOC MARKETING
Marketing & 

Sponsor

LOC POC 
(Point of contact)

WITH ISMF

TIMING AND 
RESULTS

In connection with 
ISMF

LOGISTIC SECTOR
Accomodation

Transport & Parking
Site management 

and equipment

LOC AWARD 
CEREMONIES

In connection with the 
ISMF Event Manager

LOC  SAFETY and 
RESCUE

LOC - Local Organiser Committee
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The proposed LOC’s organisational chart is naturally an example and can certainly be adapted to local
needs.

For the success of a ski mountaineering World Cup event it is essential to expect a large volunteers
presence to work together with the LOC. Some of them will have to be available to co-operate with the
ISMF Implementation Team and TV Production Team, others will have to collaborate with the various
sectors of the LOC, where their presence is needed. Their role is crucial and fundamental.

Large volunteers presence in all sectors
of the LOC

88The ISMF handbook for managing a Ski Mountaineering World Cup

LOC ANTI-DOPING
Manager

GCristini
Casella di testo
Gianluca Cristini

GCristini
Casella di testo
Enrica Praolini

GCristini
Casella di testo
Giuliano Arioli

GCristini
Casella di testo
Maurizio Folini

GCristini
Casella di testo
Massimo Murada

GCristini
Casella di testo
Consorzio Turistico x accomodation
Paolo Ferrari per Transport &parking

GCristini
Casella di testo
Alessandro Piani

GCristini
Casella di testo
Paolo Messina 

GCristini
Casella di testo
Enrica Praolini

GCristini
Casella di testo
Renato Buglio

GCristini
Casella di testo
Controllo materiali

GCristini
Casella di testo
Franco Parolo

GCristini
Casella di testo
Gianluca Cristini

GCristini
Casella di testo
Claudio Bormolini

GCristini
Casella di testo
Cristian Paganoni

Gianluca
Casella di testo
Susanna Grosso




